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MANAGING DIRECTOR
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e are pleased to present to
you our third local Social and
Environmental Report which
now includes an overview of
Rossing’s performance. As in the
previous years we hope that you
find this publication interesting
and that it provides you with a
view of the initiatives undertaken
during 2001.

In this issue we incorporate a
number of ideas that were received
from the readership survey at the
end of last year.

Topics that our readers have
expressed a continuing interest
in were health, safety, environ-
ment, water and community
work. Our focus encompasses all
of these important subjects as we
strive to exercise our social,
environmental and business
stewardship.

In 2001 Réssing had one of the
most successful years in its recent
operating life. We worked hard
during the year resulting in a
reducrion in the number of safety
incidents, the achievement of the
set production targets, and the
achievement of the cost savings
goal. The outlook at the mine
and in the community has turned
from quite a pessimistic one into
a more hopeful view with a
projected maximum life of the
mine now estimated until 2018,
depending on future trends in the

uranium market price.

The weak market conditions of
2000 continued into 2001 with
the spot price increasing slightly

during the year but remaining
below US$10/1b Uz0g. In
response the Company con-
tinued to implement and further
develop its business improvement
programme to ensure its long-term
cost competitiveness. The Companys
Business Improvement programme
launched in April 1999, Réssing
Beyond 2000 (RB 2000) came
to an end in December 2001
with the N$150 million savings
target reached.

After 25 years of business there is
new confidence that significant
further improvement in business
pﬂ[fo[m}lﬂce aﬂd cost ﬂfﬁcieﬂcy
will be made in 2002 and
beyond through the operations’
Continuous Business Improve-
ment programme. With adequate
ore reserves and sound marketing
strategies, Rossing should be in
business for a further 16 years as
a competitive force in the world
energy market.

Capital investment to the value of
N$52 million *US$6.6 million)
was made during the year,
including refurbishment and
expansion of the acid off-loading
facility at Walvis Bay harbour. A
highlight was the starc-up of the
pilot are sorting plant in the

second half of the year.

The Company’s role in the
development of Namibia
through its contribution to the
economy continued in 2001.
Réssing’s sales represent about
10% of total Namibian exports.
Employee salaries and benefits,
taxes paid and local goods and
services purchased contributed

significantly to the local economy.
Social investment and contri-
bution to the Company’s host
communities continued through
the work of the Réssing Foun-
dation in addition to mine pro-
grammes. The focus was on social
upliftmenf, training and skills
improvement in Namibia. Wich
increased attention on the Mine’s
neighbouring community; Arandis,
the Réssing Foundation opened

an office in the town.

Rossing aims to remain a reliable,
competitive and responsible long-
term supplier of uranium oxide to
thf: WOrld nl[deﬂ_[' POWCI' lﬂdugtfy
The Company is committed to
offering good conditions of
employment, supporting training
and development of its employees
and is dedicated to high standards

in all areas of its operation.

The goal of creating a sustainable
future as a way of thinking is
being ingrained as a central value
at Rossing. Réssing is here to stay
for the foreseeable future and
efforts will be made to contribute
to building a sustainable furure
in the region as well.

The Rossing Foundation has a
long history of fostering social
development in the whole of
Namibia. The recognised skills
and national success of the
Réssing Foundation is now being
applied toward improving the
livelihoods of the people in
Arandis specifically and other
communities of the Erongo
Region. Areas of focus will
include education and capacity

building of local leaders, building

a stronger sense of citizenship
and expanding the economic
diversity of the community for
the establishment of employment
creating business opportunities.
‘The way we manage cthe impact
on the surrounding environment
in close proximity to the Mine
and supporting comprehensive
initiatives to secure long-term
availabilicy of water for everybody
at the coast are some of the topics
that are key to our ongoing
efforts. Our policy on page two
contains the principles guiding

our thinking.

While 2001 was just one year of
Rossing’s operating life, the focus
on the future has intensified. As
last year, the tables will show the
progress we have made against
the targets stated in 2000 with
new and challenging targets being
set for 2002. A number of short
articles and illustrations will
provide you with background of
the work carried out and a brief
look at the programmes we are
setting in place for 2002.

Trusting that you will enjoy the
report and we welcome your
comments again. Please use the
reply form to comment on the
contents and layout of this 2001
report. Your continued feedbadk is
important so that we can male this
report more useful to you in the

years to come.
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David Salisbury

Managing Director Rissing







